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Introduction
1.1
Governance
The board is entrusted to work on behalf of the stakeholders. It emphasises strategic leadership rather than administrative detail and
ensures that it complies with legal and policy requirements. Enhancing student achievement is its focus.
Management
The board delegates all authority and accountability for the day-to-day operational organisation of the school to the Principal. [For detail
see Operational Policies]
1.2
Education Act 1989, Section 75 and 76, and Section 65
The legal responsibility of boards of trustees is determined by Section 75 of the Education Act 1989:
s.75 Boards to control management of schools –
Except to the extent that any enactment or the general law of New Zealand provides otherwise, a school’s board has complete discretion
to control the management of the school as it thinks fit.
s.76 Principals –
(1) A school’s principal is the board’s chief executive in relation to the school’s control and management.
(2) Except to the extent that any enactment or the general law of New Zealand provides otherwise, the principal –
(a) Shall comply with the board’s general policy directions; and
(b) Subject to paragraph (a) of this subsection, has complete discretion to manage as the principal thinks fit the school’s day to day
administration.
s.65 A board may from time to time, in accordance with the State Sector Act 1988, appoint, suspend, or dismiss staff.
1.3
The School and its Community
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Renwick Primary School is a co-educational school of approximately 550 Yr 1-8 students established 1861. The students attending the
school come from a large geographical area based around Renwick, Woodbourne and adjacent rural environs. The parents represent a
wide range of occupations many associated with agriculture, viticulture and Base Woodbourne. Some of the students travel to school
each day by bus.
The school provides high quality educational opportunities for its students and as a result is well supported by the communities it serves.
Because of the reputation the school has developed the board is able to attract high quality staff.
The buildings are set amidst 3 hectares of landscaped grounds and playing fields, which provide a very pleasant setting. Learning occurs
in modern classrooms backed up with a wide range of specialist learning areas.
Renwick Primary School has a number of sporting resources (hall, fields and courts) which are frequently used by the community. The
school library is the hub of the schools information and literacy and will continue to be enhanced to meet the demands of a growing school
and modern teaching pratices.
The school has recently defined its natural catchment and home zone for the implementation of an enrolment scheme.
1.4
National Education Priorities
Renwick Primary School recognizes the Government’s National Education Priorities to lift student outcomes:
● Learners at the Centre
● Barrier Free Access
● Quality Teaching & Leadership
● Future of Learning & Work
● World Class Inclusive Public Education
Our strategic plan is strongly aligned to these National Education and Learning Priorities and we have developed specific strategies to
deliver against these goals.
The school integrates the National Educational Goals and National Education Priorities at Governance and Operational levels by giving
them full consideration when planning school developments or school/class programmes. Literacy and numeracy are currently recognized
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as curriculum priorities in years 1-8. Achievement results are carefully analysed each year to identify students or groups of students at
risk of not achieving . Planning ensures that strategies are put in place to improve achievement outcomes in relation to the National
Standards/Priorities Career Education is integrated into our Years 1 to 6 programmes, but is more specifically addressed in our Years 7 to
8 curriculum .

1.5
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Student Achievement
It is our belief that we constantly seek improvement in student achievement across the whole school. Our students, including Maori and
Pasifika are performing well against national norms and the National Standards however, as a school community we believe we can
always improve, lift performance and strive for excellence. Our Maori students have lifted significantly in their achievement over the past
few years and whilst this is pleasing we still have aspirational goals and this has been relayed to our Maori community so that we can
work together to devise plans to raise further Maori student achievement. Our boys also are being outperformed by our girls consistently.
This position has been made clear to our students and community through our newsletter and annual Community Involvement Meeting.
Our parent community have high expectations for their children and as a board and staff removing all barriers to teaching and learning
within the school to ensure the very best possible outcomes for students is our priority.

1.6
Special Needs/Special Abilities
The Board sets aside additional funding and resources to meet the special needs/abilities of students. Te Whare Manaaki is now in its
third year of operation and is our responsive and proactive approach to Learners at the Centre and Barrier Free Access. Through a
variety of programme approaches and utilizing support agencies and resources, students will be provided with every opportunity to realise
their potential both within the core curriculum of Literacy and Numeracy and wider areas of the New Zealand Curriculum. No matter
where students are achieving, our priority is to accelerate/raise student achievement through differentiated and targeted programme
strategies.
Cultural Diversity
The Board takes all reasonable steps to provide instruction in Tikanga Maori (Maori culture) and Te Reo Maori (Maori language). With our
Maori student achievement strategic goal this work will intensify over the next year.
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When developing policies and practices for the school every endeavour is made to reflect New Zealand Cultural diversity, the unique
position of the Maori & Pacifica culture along with being inclusive of all cultures within our school and community.
Parents of the students identified as Maori & Pasifika are consulted annually as to how the school supports student achievement.
Focussing on progress and achievement data and in conjunction with whanau and teaching staff specific targets have been identified.
● Maori & Pasifika students do not want to be treated any differently to non Maori students but they do want equity and equality to
reach their potential.
● to lift the literacy and numeracy achievement outcomes across the whole school and to better than national norms.
As well, the following measures are maintained across the whole school. They are:
● teaching staff continue to be encouraged and fully supported with professional development to extend their current abilities in Te Reo
● the components of Tikanga Maori and Te Reo Maori integrated into all appropriate aspects of the school curriculum – with close links
to our bilingual class Te Pā Wānanga.
When whanau of a full-time student requests that their child(ren) be provided with instruction in Te Reo Maori the Principal, on behalf of
the Board, will take all reasonable steps and:
● refer to our Resource Teacher of Maori for advice and assistance
● discuss with the whanau the ways the school currently involves Te Reo and Tikanga Maori in our life and programmes and whether
Te Pā Wānanga is an option for them.
● discuss with the parents whether the student would have access to Te Reo in the home
● where appropriate support an application for dual enrolment at Correspondence School for the student/s, and provide support staff
assistance.

Renwick School Achievement Statement for Maori & Pacifica Students
Maori & Pacifica Students at Renwick School will;
1. enjoy education success as Maori and as proud New Zealanders with a unique cultural advantage.
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2. realize their cultural distinctiveness and educational potential.
3. gain the necessary skills as learners to successfully transition into their secondary
education.

1.7
Procedural Information
The planning year for the board will be from 1 January to 31 December.
The annual report is lodged with the Ministry of Education by May 31 each year
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Renwick School Strategic Framework Incorporating Piritahi Kahui Ako

2.
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Regular Review – Curriculum
Curriculum Review
Curriculum Committees with all staff representing all areas of the school work on curriculum development and review.
Year
2021

Curriculum Area

Curriculum Area

Curriculum Area

English
Incl Library

Mathematics

Play & Project Based Learning
(Science, Social Studies, Digital
Technologies and
Enviro-Schools)

Requirements
Two Termly reports to the BoT, updating
on student achievement and strategy
progress.
Final Variance Report presented to BoT in
November.

Enviro Schools
Transition
Kindergarten to Reception, Within
School & Year 8 to College
Curriculum Review Process
Reflect & Identify
Explore
Act
1. Gather, analyse assessment
1. Share resources,
1. Continue implementation and
data and set achievement target. discuss
development.
2. Examine resources & identify
teacher
2. Check point progress, gather
gaps.
practice/approaches
assessment data and reset or
3. Assess ICT integration.
and
reconfirm development
4. Examine professional
implement
strategy.
expertise & identify development development
needs.
strategy including
5. Identify strategic development accessing
goal(s)
relevant PD.
6. Establish & document strategy
plan.

Reflect
Evaluate
Identify next steps

Special Programmes Reports
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Inclusive Education – Te Whare Manaaki July & November

Cultural, Relational & Responsive Pedagogies & Spirals of Inquiry – July & November - Whanau Leaders/WSLs
3.

Renwick School Charter Targets - Literacy
Focus Area:
Strategic Goal:

Reading
●

All learners make expected progress in Reading, Writing and Mathematics

●

Equity - All priority learners make accelerated progress

Target:
Historical Position

Next Steps:

Priority Learner Progress in 2020
● 2/532 moved down 2 sub levels: 0.38%
● 20/532 moved down 1 sub levels: 3.8%%
● 217/532 stayed the same: 40.8%
● 211/532 moved up 1 sub level: 39.6%
● 61/532 moved up 2 sub levels: 11.5%
● 15/532 moved up 3 sub levels: 2.81%
● 6/532 Moved up 4 sub levels: 1.13%
● 55% moved up 1 or more sublevels, 40.8% stayed the same and 4.2% moved down 1-2 sublevels. Piritahi sublevels for Level One should
be looked at as they are not in line with other areas.
●

Assessment data gathered using Literacy Language Progressions, PACT, Running Records and O.T.J.s.over the year comparing Term 1
with Term 4 assessments to show progress

●
●
●
●
●
●
●
●

Further explore methods and programmes to help Dyslexic students
Include the “reading and comprehension” of visual texts in programmes.
Continue to embed higher order thinking skills when responding to texts
Purchase of novel sets for middle and senior school as children prefer having paper copies of books!!!
Continue to update instructional readers throughout school
Stocktake Big Books
Recognise the inextricable link between Reading, Writing and Oral Language
Convert library into a learning hub where children can create and celebrate learning using a variety of technologies as well as being a
place for reading hard copy books
Ensure all teachers are using Renwick School’s effective teacher pedagogy
Continue with Spirals of Inquiry, but across teams and focusing on effective techer pedagogy instead of one curriculum area
Have male role models reading in the library
Identify priority learners for 2021

●
●
●
●
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Renwick School Charter Targets - Literacy
Focus Area:
Strategic Goal:

Writing
●

All learners make expected progress in Reading, Writing and Mathematics

●

Equity - All priority learners make accelerated progress

Target:
Historical Position

Next Steps:

Priority Learner Progress in 2020
● 1/528 moved down 2 sub levels: 0.2%
● 22/528 moved down 1 sub level: 4.0%
● 219/528 stayed the same: 41.5%
● 243/528 moved up 1 sub level: 46.0%
● 37/528 moved up 2 sub levels: 7.0%
● 5/528 moved up 3 sub levels: 0.95%
● 1/528 moved up 4 sub levels: 0.2%

●
●

54.15% moved up 1-4 sublevels, 41.5% stayed the same, 4.2% went down 1-2 sublevels.
Information gathered using Literacy Learning Progressions , PACT, teacher observations, student voice, unassisted
samples, pieces of writing in books/on devices that had some assistance, work across the curriculum, Piritahi Standards to
inform O.T.J.s

●
●
●
●

Continue to explore what makes the biggest difference to Writing achievement
Some staff development at team level on instructional Writing
Continuing to develop moderation using PACT
Students to use books/paper to plan, draft and edit their written work and devices for searching, proofreading, publishing and sharing their
work.
Whānau to ensure the explicit teaching of writing skills and features is embedded as they embrace an integrated curriculum.
Provide meaningful contexts, an audience and opportunities to share using a variety ofmedia
Share individual student achievement with parents and students with options for reciprocal feedback, using Seesaw.
Promote quality writing through competitions and creation of a writers’ walkway and other creative ideas
Ensure all teachers are using Renwick School’s effective teacher pedagogy
Identify priority learners for 2021

●
●
●
●
●
●
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Teachers in upper school continue experimenting with workshop approach but ensuring students are writing regularly

Renwick School Charter Targets - Numeracy
Focus Area:
Strategic Goal:

Mathematics
●

All learners make expected progress in Reading, Writing and Mathematics

●

Equity - All priority learners make accelerated progress

●
●
●
●

25/519 went down: 4.8%
185/519 stayed the same: 36%
218/519 moved up 1 sub level: 42%
91/519 moved up 2 or more sub levels: 17.2%

Target:
Historical Position

Assessment data gathered through IKAN’s, Gloss and OTJ.

Next Steps:

●
●
●
●
●
●
●
●
●

Staff PD – DMIC – Developing Maths Inquiry Communities – Piritahi Initiative
Update Renwick School Mathematics Long Term Plan
Continue to update Maths resources throughout school
Ensure all teachers are using Renwick School’s effective teacher pedagogy
Identify priority learners
Continue to implement the teaching of strategies and knowledge through rich tasks
Ensure there is time for children to practise knowledge gained, apply using a variety of strategies and engage in rich tasks.
Continue to provide opportunities for Staff to observe / co-teach with colleagues, time for discussion and sharing ideas as well as revisiting
documents such as Active Learner, Key Indicators, curriculum document, Strategy and Numeracy Framework and Effective Pedagogy.
Upskill new staff in the Teaching of Mathematics
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Annual Plan (Organisational Plan)

Supporting Documentation
These annual plans are supported by documentation found in the Management Operations Manual including:
● School Strategic Plan – appended to Governance Manual
● School Curriculum Plan
● Professional Development Plan
● Performance Management Programme (including Principal and Staff Appraisal processes)
● Equal Emplyment Opportunities (EEO) Plan
● Annual budget
● 10 year Property Plan
● 5 year Property Programme
Policies & Procedures all held and regularly reviewed within Renwick Schooldocs
● Health and Safety Management Policies and Procedures
● Special Needs Programme
● Management procedures including those for:
● Complaints
● Child protection
● EOTC
● Health & Safety
● Compulsory Police vetting
Page 19 of 23

The Governance Manual

Part 1: The Charter

● Protected Disclosures
● Appropriate Ministry circulars, Gazette notices, NZSTA Administrative Advices

5.

Operating Structure
Renwick Primary School
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[Refer to MOE Staffing Entitlement - received annually in September]
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Useful Resources

NZSTA:
Trustee Handbook
Introduction to Trusteeship
STAnews
Administrative Advices
MOE:
SmartCharter
The Curriculum Framework & Curriculum Updates
Better Relationships for Better Learning
EEO in Schools
Gifted and Talented Students
Planning for Better Student Outcomes
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Benchmarking data:
NEMP
PISA
AsTTLe
PAT
ERO:
Education Evaluation Reports eg Safe Students in Safe Schools
Effective School Evaluation
School Evaluation Indicators
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